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NOTTINGHAM CITY COUNCIL
CORPORATE PARENTING BOARD

Date: Monday, 25 September 2017
Time: 2.30 pm

Place: Ground Floor Committee Room - Loxley House, Station Street, Nottingham,
NG2 3NG

Councillors are requested to attend the above meeting to transact the following
business
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Corporate Director for Strategy and Resources

Governance Officer: Phil Wye Direct Dial: 0115 8764637

1 APOLOGIES FOR ABSENCE
2 DECLARATIONS OF INTERESTS

3 MINUTES 3-8
Of the meeting held on 17 July 2017, for confirmation.

4 CARE LEAVERS ANNUAL REPORT 9-16
Report of the Director of Children’s Integrated Services

5 IMPROVING AND ACHIEVING GOOD OUTCOMES FOR 17 - 28
NOTTINGHAM CITY’S CHILDREN IN CARE — MENTAL HEALTH
Report of the Director of Children’s Integrated Services

6 CHILDREN IN CARE SERVICE PERFORMANCE REPORT: 29 - 32
QUARTER THREE AND QUARTER FOUR 2016 - 2017
Report of the Director of Children’s Integrated Services

7 ADVOCACY AND INDEPENDENT VISITOR SERVICE ANNUAL 33-38
REPORT
Report of the Director of Children’s Integrated Services

8 CHILDREN IN CARE COUNCIL
Verbal update



9 CHAIR'S UPDATE

10 FORWARD PLANNER 39 -42

IF YOU NEED ANY ADVICE ON DECLARING AN INTEREST IN ANY ITEM ON THE
AGENDA, PLEASE CONTACT THE GOVERNANCE OFFICER SHOWN ABOVE, IF
POSSIBLE BEFORE THE DAY OF THE MEETING

CITIZENS ATTENDING MEETINGS ARE ASKED TO ARRIVE AT LEAST 15 MINUTES
BEFORE THE START OF THE MEETING TO BE ISSUED WITH VISITOR BADGES

CITIZENS ARE ADVISED THAT THIS MEETING MAY BE RECORDED BY MEMBERS
OF THE PUBLIC. ANY RECORDING OR REPORTING ON THIS MEETING SHOULD
TAKE PLACE IN ACCORDANCE WITH THE COUNCIL’'S POLICY ON RECORDING AND
REPORTING ON PUBLIC MEETINGS, WHICH IS AVAILABLE AT
WWW.NOTTINGHAMCITY.GOV.UK. INDIVIDUALS INTENDING TO RECORD THE
MEETING ARE ASKED TO NOTIFY THE GOVERNANCE OFFICER SHOWN ABOVE IN
ADVANCE.



Agenda Item 3

NOTTINGHAM CITY COUNCIL
CORPORATE PARENTING BOARD
MINUTES of the meeting held at Ground Floor Committee Room - Loxley

House, Station Street, Nottingham, NG2 3NG on 17 July 2017 from 2.31 pm -
3.40 pm

Membership

Present Absent

Councillor David Mellen (Chair) Councillor Sue Johnson
Councillor Liagat Ali (left after item 5) Councillor Marcia Watson

Councillor Jim Armstrong

Councillor Nicola Heaton

Councillor Ginny Klein

Councillor Jackie Morris

Councillor Wendy Smith

Councillor Sam Webster (from item 6)

Colleagues, partners and others in attendance:

Sonia Cain - Service Manager, Fostering and Adoption
Clive Chambers Head of Service — Safeguarding and Quality Assurance
Sharon Clarke Service Manager, Children in Care

Steve Comb - Head of Children in Care

John Cooper - Fostering Recruitment Consultant

Sam Oliver - Children in Care Council

Jon Rea - Engagement and Participation Lead Officer

Governance Officer
Project Officer, Children in Care

James Welbourn
Jordan Whatman

14  APOLOGIES FOR ABSENCE

Councillor Sue Johnson - other Council business
Councillor Marcia Watson - other Council business
business

Helen Blackman - annual leave

Gill Moy - other Council business
BB

™

15 DECLARATIONS OF INTERESTS

None.
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Corporate Parenting Board - 17.07.17
16 MINUTES

The minutes of the meeting held on 19 June were confirmed as a true record and
signed by the Chair.

17 INDEPENDENT REVIEWING OFFICER ANNUAL REPORT 2016 - 2017

Clive Chambers, Head of Safeguarding and Quality Assurance introduced the annual
report summarising activity and impact during the course of 2016/17 for the
Independent Reviewing Officers (IROs).

The following information was highlighted:

(@ the number of temporary staff that the service had was a key issue, and
created a financial challenge; significant work has been undertaken in this
area and it is anticipated that by the end of October 2017 the service will be
fully staffed with permanent officers;

(b) it is really important that young people feel that review plans match their
aspirations;

(c) the service is moving from its efficacy framework to a live audit. This live audit
will focus on fundamental issues such as the IRO seeing the Personal
Education Plan;

(d)  2016/17 has been a very busy year; the number of meetings listed in the
annual reports is below the true number of meetings attended by the service
as it does not include, for example, meetings chaired by the Local Authority
Designated Officer;

(e) the ‘cause for concern’ service is being reviewed, with an anticipated
completion date for this review being October 2017,

) the figures for emotional abuse in children fell in 2017; this is thought to have
been due to how information is now captured, as there was an increase in the
number of children with multiple categories;

(g) the purpose of the IRO is to oversee implementation of the care plan. They
may meet young people that they are responsible for outside of their reviews,
but this would be down to the young person in question.

RESOLVED to note the content of the report.

18 PATHWAY PLANNING

Sharon Clarke - Service Manager, Children in Care and Leaving Care

Service introduced a report including the current issues in relation to the legislative
duties required by Nottingham City Council, in respect of those children eligible for a
Pathway Plan. It focuses on the work required by Social Workers and Personal
Advisors in relation to the assessment, planning, implementation and reviews of
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Corporate Parenting Board - 17.07.17

Pathway Planning in order to ensure young people have a robust plan to aid
transition into adulthood.

The following points were highlighted:

(@) the Children and Social Work Act 2017 received royal assent in April 2017.
Children’s’ Services are still awaiting government guidance on this, particularly
in regard to the care offer to support young adults up to the age of 25;

(b)  children in care have a social worker responsible for their pathway planning;
post 18 years of age they have a personal advisor;

Following questions from Councillors, further information was provided:

(c) there is nothing to suggest at this stage that additional funding will be made
available from Government with regard to the extension of care leaving
entitlement. If there are going to be extra responsibilities for staff, then extra
resource may be required.

Previously, when there has been a change of this magnitude, officers would
be involved in a consultation but there is again no information about this
currently;

(d) in terms of care leavers, the number in employment, education or training is
higher than in other areas.

RESOLVED to continue to support and understand the required duties of

Corporate Parents, in relation to Pathway Planning for children in care and care
leavers.

19 EFOSTER CARER RECRUITMENT AND RETENTION

Sonia Cain, Service Manager for Fostering and Adoption introduced a report
addressing the strategies for the recruitment and retention opportunities of foster
carers.

The following information was highlighted:

(@ the Nottingham City Council (NCC) website Is restrictive in terms of the
content that can be presented to potential foster carers; as a result, there is
now a dedicated website set up for this purpose;

(b)  working with other partners enables a wider audience to be reached; this can
be seen through sharing posts on social media for example. The social media
reach of NCC on its own goes so far, but if partner organisations are also
sharing these posts, then more individuals can be reached;

(c) a toolkit has been put together to help the “word of mouth” campaign for
fostering. This toolkit can help people that might have already considered
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Corporate Parenting Board - 17.07.17

(d)

(e)

(f)

(9)

()

fostering take their interest to the next stage, as well as being able to influence
others that are likeminded;

the customer journey, that starts with an email or a phone call, is in the
process of being reviewed to see if there can be any improvements; the
service is looking to speed up the process of initial visits and cut delays

the service will look to call potential foster carers back on the same day if
capacity allows;

at stage 2 of the fostering process the potential carer will be ‘buddied up’ with
an existing carer to help them through the process;

there are around 28 people in assessment to be foster carers at the moment,
indicating that the increased activity around recruiting foster carers is working.
This in turn has led to a projected increase in panel approvals;

the East Midlands Local Authority Foster Carer Recruiter Forum looks at
fostering recruitment. Staff from NCC will be attending this forum in the future,
along with the West Midlands forum;

Following questions from Councillors, further information was provided:

()

(k)

()

(m)

two carers have retied since April, but this has been more than balanced out
by new carers that have joined,

NCC advertises for foster carers through the East Midlands Shared Services
(EMSS) jobs page. In addition to this, there has been a stand at the NCC
Jobs Fair. It may also be possible to advertise through Nottingham Jobs;

around 25-30% of potential foster carers drop out of the assessment process
nationally. Some will be filtered out at stage 1, some may change their minds
about whether fostering is the right thing for them, and some have a change in
circumstances.

The Fostering and Adoption service are aiming to eliminate any reasons why it
hasn’t been robust or thorough enough during the process;

a number of foster carers with private agencies have decided to come and
foster for NCC; NCC can offer direct support such as the virtual school. We
can also guarantee a constant placement in certain age groups, providing that
the foster carer is suitable. A number of carers also have the position of
principle to not foster for money making organisations.

RESOLVED to note the recruitment and retention performance of the Fostering
Service and the activities undertaken by the service to recruit and support
foster carers.

20

CHILDREN IN CARE JOINT STRATEGIC NEEDS ASSESSMENT

This item was removed from the agenda by the Chair and wasn’t considered.
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Corporate Parenting Board - 17.07.17

21  CHILDREN IN CARE COUNCIL

Jon Rea, Engagement and Participation Lead Officer gave an update to the Panel on
the work of the Children in Care (CiC) Council. Since the last meeting, the following
had taken place:

e A representative from the Department for Education was very impressed with
young people’s involvement in the Step up to Social Work assessment
process;

e The CiC Council had a discussion about placement services. A key issue
arising out of their session was the importance of ensuring that families were
safe together;

e A corporate CiC Council was intended for July, but this was postponed until
September because of other commitments;

The remaining members of the corporate group will be enjoying a night at the cricket.
The group has worked really hard, and kept the membership going. The night at the
cricket also gives potential new members a chance to get to know others in an
informal way.

22 CHAIR'S UPDATE

The Board were shown a video featuring Larelle Flowers, someone who has
previously been through the Children in Care service at Nottingham City Council.

23 FORWARD PLANNER

The forward planner was approved.
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Agenda Item 4

CORPORATE PARENTING BOARD - SEPTEMBER 2017

Title of paper: Care Leavers Annual Report
Director(s)/ Helen Blackman — Director, Children’s Wards affected:
Corporate Director(s): | Integrated Services. All

helen.blackman@nottinghamcity.gov.uk

Report author(s) and Sharon Clarke - Service Manager, Children in Care and Leaving Care
contact details: Service

sharon.clarke @nottinghamcity.gov.uk

(0115) 8765032

Lynn Pearce - Team Manager, Leaving Care Service
lynn.pearce@nottinghamcity.gov.uk (0115) 8762464

Alan Monaghan - Senior Personal Advisor, Leaving Care Service
alan.monaghan@nottinghamcity.gov.uk (0115) 8762508

Other colleagues who
have provided input:

Date of consultation with Portfolio Holder(s)
(if relevant)

Relevant Council Plan Key Theme:

Strategic Regeneration and Development

Schools

Planning and Housing

Community Services

Energy, Sustainability and Customer

Jobs, Growth and Transport

Adults, Health and Community Sector

Children, Early Intervention and Early Years

Leisure and Culture

EENE NN

Resources and Neighbourhood Regeneration

Summary of issues (including benefits to citizens/service users):

This report outlines the work undertaken and progress made by the Leaving Care Service since the
Pilot Ofsted Inspection in January 2017. It is the Annual Report on the Service, to update the Board
on services provided to young people transitioning from care into adulthood.

Recommendation(s):

1 | The Board continues to support and understand the duties required of the Leaving Care
Service, and forthcoming changes in legislation.

2 | To make the Board aware that the Government recently approved a new strategy document,
entitled ‘Keep On Caring — Supporting Young People from Care to Independence’ (July 2016).
We are expecting government guidance to be issued in January 2018, to be implemented by
April 2018. This strategy will require Local Authorities to offer guidance and support to all care
leavers up to the age of 25. “The Children and Social Work Act 2017’ has also been approved
by the Government and guidance is expected by January 2018. There are potential budget
and resource implications upon the Leapi;g@e@are Service; we are unable to quantify this until
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statutory guidance is received.

1

11

1.2

1.3

1.4

REASONS FOR RECOMMENDATIONS

Nottingham City Council has a duty to provide services to those young people
defined as Care Leavers under the Statutory Guidance; The Children Act 1989
Guidance and Regulations; Volume 3, Planning Transition to Adulthood for Care
Leavers, The Children (Leaving Care) Act 2000, Children and Young Persons Act
2008.

Research and practice shows that young people who have been looked after will
have the best chance to succeed as adults if those providing transitional care and
support take the following principles into account

- Is this good enough for my child?
- Provide a second chance if things do not go as expected.
- Is the support package tailored to a young person’s individual needs?

These are the principles which Nottingham City Council’'s Leaving Care Service
uses to underpin the service they deliver to our Care Leavers. The service
endeavours to ensure each young person is provided with a service that is tailored
to meet a young person’s needs, which is reviewed to ensure their transition into
adulthood is successful.

The Leaving Care Service provides services to those young people as defined
under the Act as ‘Eligible’, ‘Relevant’ or ‘Former Relevant’. Recent amendments to
the Guidance also determine that services must be provided to persons qualifying
for Advice/Assistance.

- Eligible young people are those young people currently looked after and have
been looked after for a period of 13 weeks or periods amounting to a total of 13
weeks which began after age 14 and ended on reaching 16.

- Relevant young people are those young people who are:

o Not looked after.
o Aged 16/17 and before this, ceased to be looked after as an eligible child.

This includes those young people (16/17) who were detained/secured or detained
under the Mental Health Act in hospital and had been looked after for a period or
periods amounting to 13 weeks after reaching age 14.

Regulation 3 (of 9.1) also states that a child who has lived continuously for six
months or more with a parent/carer whom the child now ceases to live with be
treated as a Relevant child.

- Persons qualifying for Advice/Assistance are defined as persons aged between
16 and 21, whereby a Special Guardianship order was in force.

Nottingham City Council has a duty to provide and sustain young people defined as

Care Leavers with suitable accommodation. The Act defines suitable

accommodation as the following:

- That which is reasonably practical and suitable for the young person with
regards to their needs. Page 10




15

1.6

1.7

1.8

- That which the responsible Authority finds satisfactory with regards to the
character and suitability of the landlord/provider.

- Accommodation that complies with Health and Safety legislation.

- That which takes into account young people’s views, training, education and
employment needs.

The Act also places a duty on the Council to take steps as far as is reasonably
practical, to identify sufficient accommodation within its area to meet the needs of
Care Leavers.

Current performance with regards to Care Leavers and suitable accommodation
has declined recently. One of the issues affecting this performance is that young
people in custody are not counted as being in suitable accommodation.
Performance currently stands at 84%. Nottingham City Council is below its target,
but is in line with comparative cities.

The Placement Service commissions accommodation from private providers for

semi-independent living and Nottingham City Council also has a range of semi-

independent provision within its residential estate. We do therefore provide a range

of accommodation which reflects the diverse needs of its Care Leavers. This

includes:

- Enabling young people to remain in the accommodation in which they lived
whilst in care i.e. staying put.

- Foyers — supported housing.

- Small group homes.

- Independent accommodation with support.

- Shared accommodation with/without support.

As the majority of young people approach their 18™ birthday, they will be working
towards gaining their own tenancy. The Leaving Care Service works closely with
Nottingham City Homes (NCH) who are extremely supportive of Care Leavers.
There is a robust housing protocol in place which enables Care Leavers to be a
priority for housing, with the aim being to ensure our young people are provided
with good, safe, quality accommodation.

Personal Advisors work closely with NCH Housing Patch managers to ensure
young people are provided with the necessary support to sustain their own
tenancies. NCH will share information if young people are struggling and there may
be a risk to their tenancies. NCH provides support to young people regarding
finances and is well accessed by young people. They have also provided
apprenticeships to Care Leavers.

There remains a national focus on young people ‘Staying Put’. The Leaving Care
Service has reviewed its policy and financial arrangements to make a complicated
system easier for carers/young people to understand. The number of young people
‘Staying Put’ in their foster placements, residential homes (if appropriately
registered) and within our residential semi-independent estate continues to increase

This allows young people to stay in placements post-18 if they wish to, if assessed
as not yet ready for their own tenancy, particularly vulnerable or in appeal with
respect to their immigration status. This includes a dedicated Personal Advisor to
those young people exiting residential care.
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1.9

1.10

1.11

1.12

1.13

1.14

1.15

We currently have 18 young people ‘Staying Put’ with a further 4 young people with
plans to ‘Stay Put’.

Making the transition to adulthood can be difficult for children in care, but one that
can also help young people assert their own identity. The Leaving Care Service
provides support to enable young people to choose how they furnish their own
homes by providing a ‘Setting Up Home’ grant to ensure they have appropriate
equipment and household items. This is assessed on an individual basis so that
resources are allocated appropriately.

The Leaving Care Service has embedded the use of the ‘Life Skills Booklet’. This
tool helps identify gaps in independent skills so that appropriate support can be put
in place.

The Leaving Care Service employs a qualified Social Worker, whose role it is to
identify those young people who would qualify for Adult Services. The Transitions
Worker has proved very beneficial in ensuring that our most vulnerable Care
Leavers access the appropriate Adult Service in a timely manner, and if they are not
eligible, identifying support such young people may require.

The Leaving Care Service are required to review Pathway Plans and support Care
Leavers as they make their transition to adulthood, which is irrespective of other
services provided i.e. if they are disabled, in custody or an Unaccompanied Asylum
Seeking Child (UASC). The Act required Pathway Plans be implemented and
reviewed for all Eligible, Relevant and Former Relevant young people.

Each young person’s Pathway Plan sets out the actions to be undertaken by the
Local Authority, young person, their Carers and the full range of Agencies so each
young person is provided with the services they need.

The Leaving Care Service uses a Pathway Plan which is specific, measurable,
achievable, realistic, timely and incorporates the wishes and feelings of young
people. Performance will be able to monitored on the production of a monthly report
from the Analysis and Insight Team due shortly from the new Liquid Logic system

All young people eligible for a Pathway Plan must be allocated a Personal Advisor
(P.A.). These are not necessarily qualified workers but have to process the
necessary skills and expertise to work with Care Leavers. Regulation 8 (of 9.1) sets
out the function of a P.A. This includes providing information, support in relation to
finances, housing, health, education, training and employment. They are the key
professionals for co-ordinating Care Leaver support. They remain allocated to a
young person until they are 21 or 25, if in full time education. P.A.s are required to
visit young people statutorily every 8 weeks.

The Leaving Care Service recognise that the number of young people engaged in
training, education and employment is crucial in ensuring young people succeed in
transitioning successfully into adulthood.

Initially, RISE (Routes Into Sustainable Employment) was commissioned to provide
opportunities for young people, however both Nottingham City Council and Ofsted
recognised this as a poor investment in terms of outcomes and the contract ceased
in April 2015.
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1.16

1.17

1.18

The Service has been piloting an EET (education, employment and training) P.A.
role for a year. The role of this P.A. is to work alongside other Personal Advisors,
EET Providers, voluntary organisations, Futures and internal Departments to work
with young people to ensure they are engaging with education, training or
employment.

The EET P.A. offers ASDAN qualifications, timetables and opportunities based on
young people’s needs, particularly those young people who are further
disadvantaged regarding opportunities such as young mothers, young people
coming out of custody and those young people who struggle emotionally.

The EET P.A. works closely with a range of partners, such as housing, education
and the Youth Offending Team, to share resources, learning and practice. We have
made significant progress that shows this has been highly successful amongst
some of our more disengaged young people, exemplified by EET figures increasing
to 70.1% above National Average

The Nottingham Labour Manifesto 2015 includes the following pledge: ‘It will offer
permanent jobs or apprenticeships within the City Council to at least 10% of care
leavers and encourage further employment opportunities for them across the city’.

The Leaving Care Service has an excellent relationship with Futures, a social
enterprise which provides careers advice for skills and employment. There are three
dedicated Futures workers who are considered part of the team. They attend team
meetings to ensure that the learning/training pathways of young people are
captured, and work closely with the dedicated P.A. for employability, education and
training.

The Leaving Care Service is working hard to ensure the participation of Care
Leavers in delivering appropriate services.

A Care Leavers group known as ‘Your Voice' continues to meet regularly. They
meet as a group to look at issues which affect them and have the opportunity to
feedback about their experiences as Care Leavers. Strong liaison occurs with the
Children in Care Council and members of the group feedback regularly to Corporate
Members on issues which they themselves have identified.

Care Leavers are entitled to have full medical information as they leave care and
this is a Government requirement. The Health Passport (known as Important Health
Information following consultation with Care Leavers) has been implemented. There
have been issues in these being produced in a timely way, but the Leaving Care
Service is working closely with the Looked After Medical team to improve
performance.

The Service recognises the importance of ensuring young people have their
necessary health information, and monthly meetings are now being held to ensure
this is monitored closely.

There is also a recognition that Care Leaver's emotional well-being needs to be
included in their health information. Research clearly shows that loneliness/social
isolation is a clear factor in determining a young person’s well-being, and that
children in the care system do not often engage with services offered prior to
leaving care. As part of the E.E.T. P.A. role, we are now incorporating a counselling
service known as ‘Lasting Diﬁeren%é/\@ch young people are engaging with.



1.19

1.20

1.21

1.22

2.1

3.1

4.1

5.1

The Leaving Care Service works closely with the Children in Care Police Officer,
YOT, Police, Probation and other relevant agencies to ensure that if there are
concerns, then the relevant support is implemented to mitigate against further risk.

The Pilot Ofsted Inspection in January 2017 identified that the Leaving Care Service
needs to be more tenacious in ensuring the service maintains contact and support
with older Care Leavers. Work has been undertaken to implement processes, and a
‘Keep In Touch’ policy to ensure the most vulnerable young people do not lose
touch with the Service. Should this happen, work is undertaken to identify affected
care leavers early and checks made with Housing, Prisons, Department of Work
and Pensions and Futures to locate young people and robust attempts made to re-
engage them. The service remains mindful that these young adults, 18 years of age
and over, do have a choice as to whether they require a service and that their
choices are respected.

The Nottingham City Council Leaving Care Service is an active member of the
National Leaving Care Benchmarking Forum (NLCBF). There are now over 85
Authority Members from across the country within the forum, meeting to discuss
best practice and policy updates.

Once statutory guidance is received relating to the implementation of ‘Keep on
Caring’, the Local Authority will need a local offer in place covering a range of
services. Work is underway on this.

BACKGROUND (INCLUDING OUTCOMES OF CONSULTATION)

The Board have a corporate duty to understand and promote the services that
Nottingham City Council has to undertake legally, to promote the outcomes and
opportunities of its Care Leavers.

OTHER OPTIONS CONSIDERED IN MAKING RECOMMENDATIONS

None.

FINANCE COMMENTS (INCLUDING IMPLICATIONS AND VALUE FOR
MONEY/VAT)

None.

LEGAL AND PROCUREMENT COMMENTS (INCLUDING RISK MANAGEMENT

ISSUES, AND LEGAL, CRIME AND DISORDER ACT AND PROCUREMENT
IMPLICATIONS)

None.

STRATEGIC ASSETS & PROPERTY COMMENTS (FOR DECISION RELATING
TO ALL PROPERTY ASSETS AND ASSOCIATED INFRASTRUCTURE) (AREA
COMMITTEE REPORTS ONLY)  page 14




6.1

7.1

8.1

9.1

9.2

9.3

None.

EQUALITY IMPACT ASSESSMENT

Has the equality impact of the proposals in this report been assessed?

No X

An EIA is not required because:
(Please explain why an EIA is not necessary)

Not needed as the report does not contain proposals or financial decisions.

Yes []

Attached as Appendix x, and due regard will be given to any implications identified in
it.

LIST OF BACKGROUND PAPERS OTHER THAN PUBLISHED WORKS OR
THOSE DISCLOSING CONFIDENTIAL OR EXEMPT INFORMATION

None.

PUBLISHED DOCUMENTS REFERRED TO IN COMPILING THIS REPORT

The Children Act, 1989; Guidance and Regulations, Volume 3, Planning Transition to
Adulthood for Care Leavers.

The Children (Leaving Care) Act, 2000.

Children and Young Persons Act, 2008.
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Agenda Item 5

CORPORATE PARENTING BOARD - SEPTEMBER 2017

Title of paper: Improving and Achieving Good Outcomes for Nottingham City’s Children
In Care — Mental Health

Director(s)/ Helen Blackman — Director, Children’s Wards affected:
Corporate Director(s): | Integrated Services All

Report author(s) and Aileen Wilson — Head of Early Help Services
contact details: Aileen.wilson@nottinghamcity.gov.uk

Other colleagues who | Matthew Jenkins — Team Manager, CLA CAMHS Team
have provided input: Matthew.jenkins@nottinghamcity.gov.uk

Date of consultation with Portfolio Holder(s)
(if relevant)

Relevant Council Plan Key Theme:

Strategic Regeneration and Development

1]

Schools

Planning and Housing

Community Services

Energy, Sustainability and Customer

Jobs, Growth and Transport

Adults, Health and Community Sector

Children, Early Intervention and Early Years

Leisure and Culture

O

Resources and Neighbourhood Regeneration

Summary of issues (including benefits to citizens/service users):

e Develop and implement an offer from the Children and Adolescent Mental Health Service to
the Children in Care support networks, which include the carers and professionals, to ensure
that there is effective support in place to ensure placement stability so children and young
person can thrive.

e The offer will reflect the drivers of national and regional policy and legislation to improve
access to psychological therapy and intervention, where assessed as appropriate, and to
evidence the effectiveness of these. This will ensure that this resource is accessed on an
equitable basis and is used effectively to support this group of children and young people.

Recommendation(s):

1 | To continue to implement the CAMHS transformation plan in line with the Future In Mind
Report to ensure appropriate and timely access to support.

1 REASONS FOR RECOMMENDATIONS

1.1Following a review of the team in 2016 and with a renewed commitment to an
integrated Health and Local Authority pggeoggh, ensuring there are revised governance
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arrangements across the Local Authority and Health Trusts. On a day to day,
operational level this means that the right policies and procedures are being used to
safeguard children and young people, practitioners and the organisations (e.g. through
improved recording, or better understood health and safety measures).

1.2Children and young people in care have improved access to CAMH services and that
we are clear about what ‘improved’ access looks like (i.e. timeliness and quality of
referrals; reduced waiting times; robust assessment and planning; reducing drift); the
service is responsive and flexible.

1.3Revise and agree (across the Local Authority and the Health Trust) the management
information which is needed to provide service oversight, inform planning and
demonstrates that the service is making a difference.

1.4The CLA CAMHS team is jointly funded and governed by Nottingham City Council and
Nottinghamshire Healthcare NHS Trust (NHCT). The team consists of 3 clinical staff, a
psychiatrist, a psychologist and a community health nurse and 6 specialist social
workers, who can deliver therapy based advice and guidance and deliver direct
therapeutic work.

1.5Although the integrated model brings some challenges around organisational
accountability, there are significant positives:

1.6 An integrated model brings the skills, knowledge and expertise of a multidisciplinary
team offering different skills and expertise.

1.7 Children and young people who are looked after receive a service, which is attuned to
their needs with joint working from the outset between health and social care to
address complex behaviours.

1.8An acknowledgement that children and young people in care are likely to have

experienced trauma and can struggle with learning and social relationships. The team
aims to improve responses to this throughout their support networks.

2 BACKGROUND (INCLUDING OUTCOMES OF CONSULTATION)

Performance update: See Appendix 1 for data.

2.1 There is a trend of opening more cases that we close, which reflects the often
complex nature of the issues the children, young people and their networks are faced
with and demonstrates our graduated approach, where intensity of the team’s
intervention may alter depending on the changing needs of the network. The team
are currently working with 159 open cases, which is a reduction in the number of
cases open to the team last year (205 in March 2016) and results from an audit of
long term cases last year by CAMHS Specialist Consultant, Viv McCrossen.

2.2 The CAPA framework, which manages capacity against demand, demonstrates that
practitioners within the team are over-capacity and more work is being undertaken to
embed proportionate 